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Department Influence On IS,
CMO Selection reports

When it comes to CMO selection, Executive Management and Manufacturing/Production
hold the most influence over the decision, each accounting for ~20% of control. While

the departments below all have influence into the decision, on average about half of the
influence over the decision is held by just three departments.
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“Please allocate the amount of influence each
department has on the selection of a new contract
manufacturer for a biomanufacturing project.
Please ensure your allocation totals 100%.” (n=100)
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