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Managing Trial Components: 
Hybrid Vs. Traditional Models

Respondents were shown a variety of trial functions and asked to opine as to whether 
management of each function was easier in a hybrid model, traditional model, or does 
not differ. To get an overall sense of managing hybrid vs. traditional trials, we averaged 
responses across functions. This analysis showed Easier to manage in a hybrid model at 
19% and Easier to manage in a traditional model at 42%, meaning functions are over twice 
as likely to be considered easier to manage in the traditional model than the hybrid model.

“How does the ease of managing each of the below trial functions compare between a hybrid clinical trial and a 
traditional clinical trial?” (responses of ‘don’t know/not applicable’ have been removed)

0% 20% 40% 60% 80% 100%

5% 44% 51%Regulatory (n=104)

10% 25% 65%Central labs (n=106)

10% 25% 65%Quality assurance (n=105)

12% 38% 50%Safety/Pharmacovigilance (n=105)

14% 55% 31%Biostatistics (n=96)

15% 35% 50%Imaging (n=103)

15% 50% 35%Project management (n=106)

16% 22% 62%Clinical supplies and logistics (n=105)

21% 46% 33%Site identification (n=106)

21% 46% 33%Feasibility (n=107)

22% 53% 25%EDC data management (n=106)

22% 25% 53%Clinical monitoring (n=109)

34% 50% 16%eCOA/ePRO data management (n=108)

52% 29% 19%Patient recruitment (n=107)

% of Respondents

Easier to manage in a hybrid model

Ease of management does not differ between models

Easier to manage in a traditional model
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