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Preferred Attributes When 
Selecting A Phase 2/3 CRO

The service provider selection process is a complicated one. Many factors come into play 
during this process. One critical factor is undoubtedly the presence of preferred provider 
agreements. Companies can spend a great deal of time negotiating these agreements and 
their presence, or lack thereof, can make or break which CROs are shortlisted or awarded a 
Phase II/III study. ISR asked respondents to share their selection criteria in a manner that 
reflects the role preferred provider agreements can play in the decision-making process.

Choosing among
Preferred Providers

Choosing a provider not
on the preferred list

Choosing with no Preferred Provider list

Expectations for
data quality

Operational
excellence

Therapeutic
expertise

Prior positive
experience with
service provider

Offers innovative
solutions

Metrics for
meeting overall

project timelines

Patient recruitment
strategy

Technology for 
real-time access

to data

Network of 
sites/investigators

CRA quality

Experience with
similar study types

Project manager
quality

Low cost

PR
EF

ER
RE

D
 A

TT
RI

BU
TE

S 
W

H
EN

 S
EL

EC
TI

N
G

 A
 P

H
AS

E 
2/

3 
CR

O


